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Jamie Sumner is a Partner of Velligan-Blaxall 
Consultants LLC. Since 1997 Jamie has 
worked in and consulted for community and 
regional financial institutions in the areas of 
Performance Profiling, Portfolio 
Management, Asset-Liability Management 
(ALM), and Economics.

Over the last 25 years Jamie has attended 
and presented to hundreds of Boards and 
ALCO committees across the nation.



• Self Assessment

• The Art of Benchmarks and Peer 
Groups

• Credit Union Performance Report 
Overview

• What about Risk?

• Risk / Reward Profile





Benchmark

Industry wide

Large Group

Peer Group

Narrow in Focus
•Geographic (State or 

Region)
•Asset Concentration 

(loans vs Investments)

Smaller Group

Competitor 
Group

Specific in Nature
•Geographic (County or 

MSA
•Specific loan Class 
•Specific Client Group

Micro Group (10 or 
less)
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Benchmark Peer Group Competitor 
Group
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Your Credit Union

Benchmark
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